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Project Goals: Community outreac
engagement efforts for the develo
SCU seek to better understand:

N and

oment of the

Experiences and perceptions of current mental health and substance

use related crisis response options

Challenges and strengths of current crisis response options

ldeas for an alternative approach to crises

Needs identified by the community for a safe,

And Ultimately

effective crisis response

= Design and implementation plan for the best model for Berkeley

* |Implement plan



Work Plan Overview
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1
Project Initiation

2
Materials Development

3
Community Experience &
Landscape Assessment

4
Program Planning

5
Program Implementation

6
Ongoing Communication




Project Initiation

2
Materials Development

3
Community Experience &
Landscape Assessment

4
Program Planning

5
Program Implementation

6
Ongoing Communication

v" Project Kick-off
v" Steering Committee Kick-off




Materials Development

: v Stakeholder Outreach Strategy Development

Project Initiation

v Develop Interview Questions

v" Request Data

3

Community Experience &

andscape Assessmen v Meet Each Steering Committee Member

4
Program Planning

5
Program Implementation

6
Ongoing Communication
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Community Experience & Landscape

Assessment

1
Project Initiation

2
Materials Development

q
Program Planning

5
Program Implementation

6
Ongoing Commun ication

Community Survey

Provider/Partner Interview and Focus Groups

CBO and Community Advocate Focus Groups
Community Listening Sessions

Community Member Interviews and Focus Groups
Benchmarking and Best Practice Research

Document Review
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Program Planning

1
Project Initiation

2
Materials Development

3
Community Experience &
Landscape Assessment

5
Program Implementation

6

Ongoing Communication

Data Analysis

Systems Mapping

Initial Program Recommendations

Community Feedback Sessions
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AUGUST
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Program Implementation

1

= Specialized Care Unit Implementation Plan and
Report

2
Materials Development

= Final Plan and Report

3
Community Experience &
Landscape Assessment

q
Program Planning

6
Ongoing Communication
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Ongoing Communication

: = Bi-weekly Steering Committee Meetings

Project Initiation

* Bi-weekly Research Development Associates (RDA)

2

Vaterials Development and CoB Coordinating Committee
3
oandscape Assessment. = Monthly Mental Health Commission

‘ = Re-Imagining Public Safety Taskforce

Program Planning

5
Program Implementation
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Questions
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