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About the Panel

•Measure P was passed by Berkeley Voters in 
November 2018

•Authorizes a increase in the real estate transfer tax 
on a specified portion of sales

• Included requirement for a “Panel of Experts” to  
“make recommendations on how to and what 
extent the City should establish and/or fund 
programs to end or prevent homelessness in 
Berkeley and provide humane services.”
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About the Panel

•Nine members – appointed the City Council

• Member have extensive professional, civic and 
lived experience

•Meeting since May 2019



Process - Starting Place

• Received many referrals, including many that pre-
dated our seating

• Received briefings from staff on current situation 
and City plan documents 

• Received numerous unsolicited requests/proposals 
and letters

• No specific guidance in ordinance for how to make 
funding recommendations

• No specified amount of funding to work with 
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Adopted Mission and Purpose

•Our Mission/Purpose recognizes the current crisis 
and the need to balance short and long term 
measures and solutions

•Determined to consider unmet needs, best 
practices and available data

• Not make recommendations to fund specific 
agencies



Process to make recommendations

1. Considered all that had been sent to us

2. Listened to homeless community, CBOs and 
public at our meetings

3. Adopted our Mission and Purpose Statement

4. Subcommittee categorized program types and 
initial allocations

5. Panel expressed priorities for investment areas 
and activities within each area

6. Panel allocated final percentages, order of 
importance and additional considerations
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Allocation recommendations
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Allocation recommendations, cont.
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Objection re: funds for MH Transport
•Amount available to allocate is reduced by $1.2 

million in FY19/20 and $2.4 million in FY20/21 to 
fund County Mental Health Transport

•This service is not limited to people who are 
homeless; not budgeted with consideration that 
most people who will be transported will be people 
who are housed

•Service does not result in greater housing or shelter

We recommend the Council refer to the City Manager 
to produce information regarding the percentage of 
those transported who are homeless and other 
potential sources to cover this expense. 
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Urgency to Act

• We thank the residents of the City of Berkeley for 
supporting additional funding for this crisis 

•Thank staff for their work

• People experiencing homelessness today are 
counting on us all to act

• Hope Council will allocate significant funding to the 
areas of need we have identified

•Thank you!
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