
13.3. Local Control and Accountability Plan (LCAP), Goals 2 and 3 Evaluation 
Rationale:

BERKELEY UNIFIED SCHOOL DISTRICT

TO:         Donald Evans, Ed.D., Superintendent
FROM:      Debbi D’Angelo, Director of Research, Evaluation and Assessment
DATE:        September 30, 2015
SUBJECT:  Local Control and Accountability Plan (LCAP), Goals 2 and 3 Evaluation

BACKGROUND INFORMATION:

Local Control and Accountability Plan (LCAP)
BUSD’s Local Control and Accountability Plan consolidates the eight state priorities and 
district strategic goals into the following three LCAP goals:

LCAP Goal 1: Provide high quality classroom instruction and curriculum that promote 
college and career readiness with academic interventions in place to eliminate barriers to 
student success.

LCAP Goal 2: End the racial predictability of academic achievement by ensuring that all 
systems are culturally and linguistically responsive to the needs of our students. 

LCAP Goal 3: Ensure all school sites have safe, welcoming and inclusive climates for all 
students and their families, so that all students are in their classes ready to learn. 

These goals serve as a framework for the targeted goals, actions, services, and 
expenditures focused on improving outcomes for all students and subgroups of students by 
special circumstance (low income, English Learners, Foster Youth, Students with 
Disabilities) and by ethnicity (African-American, Latino).[1] Focus students include those 
subgroups previously mentioned as well as the “unduplicated” count of pupils who (1) are 
English learners, (2) meet income or categorical eligibility requirements for free or reduced-
price meals under the National School Lunch Program, or (3) are foster youth. 
“Unduplicated count” means that each pupil is counted only once even if the pupil meets 
more than one of these criteria (EC sections 2574(b)(2) and 42238.02(b)(1)). 

Goals and actions delineated in the Plan are intended to improve and expand programs 
and services that have been correlated with positive outcomes for our most at-risk 
students, as well as to disrupt patterns and practices that continue to perpetuate the 
underperformance of these specific subgroups of students.

LCAP Evaluation

The approved plan includes an “Annual Update” which serves as a comprehensive review 
of the targeted goals, actions, services, and expenditures. This is the second of two 
evaluations / presentations. The evaluation will address the LCAP Goals 2 and 3, annual 
measureable outcomes as well as the actions and services specifically funded by 
supplemental dollars in 2014-2015.

The identification of student cultural, linguistic and social-emotional needs provided a 
foundation for setting targeted goals for Goals 2 and 3. Goal 2 was developed to ensure 
that all students are receiving an education that is culturally and linguistically responsive. 
Goal 3 focuses on the social-emotional needs of the students, ensuring that students are 
safe, welcomed and that both they and their families feel that they are an integral of the 
school. There are mandated state metrics as well as local metrics that have been set to 
meet the identified student needs, with each assigned one or more progress indicators (or 
metrics) that are quantitative and/or qualitative in nature. The progress indicators, most of 
which are required by the state, provide tools for measuring the extent to which goals for all 
students and for the focus students are being met over the three-year period of the Plan. 
When applicable, district or 2020 Vision metrics are indicated. 

The evaluation, provided under separate cover, is grouped by goal (2A-2D for Goal 2 and 
3A-3D for Goal 3) according to the state and federal requirements to include the following 
Tables:

Tables A2 and A3 - Progress Indicators:  In Table A, the Goal 2 and 3 State and Local 
Metrics identified in the 2014-15 Plan are evaluated as part of the annual measureable 
outcomes. They include: Annual Measureable Achievement Objectives (AMAO) for English 
Learners, the recruitment and retention of Black and Latino teachers, attendance, behavior 
and school-connectedness outcomes for both students and their families. 

Tables B2 and B3 – Quantitative and Qualitative Data aligned to Goals 2 and 3 
actions and services funded by LCFF supplemental funds:  Table 2 includes baseline 
data and student / teacher participation for the actions and services implemented in 
2014-15 including: Partnership with the National Equity Project (NEP) to inform recruit and 
retention of teachers of color; teachers for English Learners at every site; Toolbox 
Implementation; Family Engagement; Attendance, Suspensions and Alternatives to 
Suspensions.  

Where applicable, Table B also reviews the percentage of student participants represented 
in the targeted student sub-groups. 

Tables C2 and C3 – Qualitative Findings and observations aligned to Goal 2 and 3 
actions and services funded by LCFF supplemental funds:

Tables C2 and C3 provides a summary of the qualitative observations, data and findings 
for the aforementioned actions and services. 

Table D2 and D3 – Evaluation Findings for Goals 2 and 3:  A summary of evaluation 
findings by metric and action as well as recommendations that serves to inform the 
implementation of the 2015-16 plan. 

Evaluation Appendix:  The Appendix includes a list of LCAP and District Acronyms as 
well as further analysis provided for specific goals and actions aligned to support of our 
2020 Vision student outcomes, English Learners, Attendance and Suspension Goals. 

POLICY/CODE:
NA

FISCAL IMPACT:
As noted in the LCAP

STAFF RECOMMENDATION: 
Receive Evaluations of Goals 2 and 3.

Evaluation presentation and evaluation document will be provided under separate cover. 

[1] Forty-two percent of the students in Berkeley Unified School District are socio-
economically disadvantaged (SED) as determined by federal standards, and of those 
students, 35% are African-American and 35% are Latino, while 8% are students of two or 
more races. English Learners (EL) make up 10.8% of the K-12 student body, and of those 
EL students 74.5% are considered low income.  

 
Attachments:
LCAP Evaluation - Goals 2 & 3
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Rationale:
BERKELEY UNIFIED SCHOOL DISTRICT

TO:         Donald Evans, Ed.D., Superintendent
FROM:      Debbi D’Angelo, Director of Research, Evaluation and Assessment
DATE:        September 30, 2015
SUBJECT:  Local Control and Accountability Plan (LCAP), Goals 2 and 3 Evaluation

BACKGROUND INFORMATION:

Local Control and Accountability Plan (LCAP)
BUSD’s Local Control and Accountability Plan consolidates the eight state priorities and 
district strategic goals into the following three LCAP goals:

LCAP Goal 1: Provide high quality classroom instruction and curriculum that promote 
college and career readiness with academic interventions in place to eliminate barriers to 
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students and their families, so that all students are in their classes ready to learn. 

These goals serve as a framework for the targeted goals, actions, services, and 
expenditures focused on improving outcomes for all students and subgroups of students by 
special circumstance (low income, English Learners, Foster Youth, Students with 
Disabilities) and by ethnicity (African-American, Latino).[1] Focus students include those 
subgroups previously mentioned as well as the “unduplicated” count of pupils who (1) are 
English learners, (2) meet income or categorical eligibility requirements for free or reduced-
price meals under the National School Lunch Program, or (3) are foster youth. 
“Unduplicated count” means that each pupil is counted only once even if the pupil meets 
more than one of these criteria (EC sections 2574(b)(2) and 42238.02(b)(1)). 

Goals and actions delineated in the Plan are intended to improve and expand programs 
and services that have been correlated with positive outcomes for our most at-risk 
students, as well as to disrupt patterns and practices that continue to perpetuate the 
underperformance of these specific subgroups of students.

LCAP Evaluation

The approved plan includes an “Annual Update” which serves as a comprehensive review 
of the targeted goals, actions, services, and expenditures. This is the second of two 
evaluations / presentations. The evaluation will address the LCAP Goals 2 and 3, annual 
measureable outcomes as well as the actions and services specifically funded by 
supplemental dollars in 2014-2015.

The identification of student cultural, linguistic and social-emotional needs provided a 
foundation for setting targeted goals for Goals 2 and 3. Goal 2 was developed to ensure 
that all students are receiving an education that is culturally and linguistically responsive. 
Goal 3 focuses on the social-emotional needs of the students, ensuring that students are 
safe, welcomed and that both they and their families feel that they are an integral of the 
school. There are mandated state metrics as well as local metrics that have been set to 
meet the identified student needs, with each assigned one or more progress indicators (or 
metrics) that are quantitative and/or qualitative in nature. The progress indicators, most of 
which are required by the state, provide tools for measuring the extent to which goals for all 
students and for the focus students are being met over the three-year period of the Plan. 
When applicable, district or 2020 Vision metrics are indicated. 

The evaluation, provided under separate cover, is grouped by goal (2A-2D for Goal 2 and 
3A-3D for Goal 3) according to the state and federal requirements to include the following 
Tables:

Tables A2 and A3 - Progress Indicators:  In Table A, the Goal 2 and 3 State and Local 
Metrics identified in the 2014-15 Plan are evaluated as part of the annual measureable 
outcomes. They include: Annual Measureable Achievement Objectives (AMAO) for English 
Learners, the recruitment and retention of Black and Latino teachers, attendance, behavior 
and school-connectedness outcomes for both students and their families. 

Tables B2 and B3 – Quantitative and Qualitative Data aligned to Goals 2 and 3 
actions and services funded by LCFF supplemental funds:  Table 2 includes baseline 
data and student / teacher participation for the actions and services implemented in 
2014-15 including: Partnership with the National Equity Project (NEP) to inform recruit and 
retention of teachers of color; teachers for English Learners at every site; Toolbox 
Implementation; Family Engagement; Attendance, Suspensions and Alternatives to 
Suspensions.  

Where applicable, Table B also reviews the percentage of student participants represented 
in the targeted student sub-groups. 

Tables C2 and C3 – Qualitative Findings and observations aligned to Goal 2 and 3 
actions and services funded by LCFF supplemental funds:

Tables C2 and C3 provides a summary of the qualitative observations, data and findings 
for the aforementioned actions and services. 

Table D2 and D3 – Evaluation Findings for Goals 2 and 3:  A summary of evaluation 
findings by metric and action as well as recommendations that serves to inform the 
implementation of the 2015-16 plan. 

Evaluation Appendix:  The Appendix includes a list of LCAP and District Acronyms as 
well as further analysis provided for specific goals and actions aligned to support of our 
2020 Vision student outcomes, English Learners, Attendance and Suspension Goals. 

POLICY/CODE:
NA

FISCAL IMPACT:
As noted in the LCAP

STAFF RECOMMENDATION: 
Receive Evaluations of Goals 2 and 3.

Evaluation presentation and evaluation document will be provided under separate cover. 

[1] Forty-two percent of the students in Berkeley Unified School District are socio-
economically disadvantaged (SED) as determined by federal standards, and of those 
students, 35% are African-American and 35% are Latino, while 8% are students of two or 
more races. English Learners (EL) make up 10.8% of the K-12 student body, and of those 
EL students 74.5% are considered low income.  
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