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BERKELEY BICYCLE PLAN UPDATE

Bicycle Subcommittee of the Berkeley Transportation Commission – March 30, 2015



SCOPE

1. Existing Conditions

2. Demand and Safety Analysis

3. Bike Network and Programs Development

4. Implementation

5. Design, Funding and Parking Guidelines

6. Bike Boulevard Design Update

7. Updated Plan (Admin Draft, Public Draft, Final Draft)
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SCHEDULE
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BICYCLING TYPES AND BEHAVIOR SURVEY
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• Conducted in-person via an interactive iPad presentation

• Random selection of city streets based on zoning designation, conducted over 
a 4-week period during weekday evenings and weekend afternoons

• To be completed in April

• Identifies bicycling behavior in Berkeley and four types of bicyclists in Berkeley

• Input into citywide Bikeway Network Level of Traffic Stress analysis 

660 Interviews
margin of error of +/- 4% at a 95% confidence level



SURVEY
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COMMUNITY WORKSHOP #1

• APRIL 27, 4:30 PM – 7:30 PM, CENTRAL LIBRARY



LAYOUT
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01 | WELCOME

• Welcome and orient residents 
with open house layout

• Hand-out and describe 
“Workshop Map”

1 Alta staff member

Purpose 
• Put a face to the plan update 

process 
• Model an open and 

approachable meeting 
environment
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02 | HISTORY

• Funding trends
• Current staff
• Bicycling in Berkeley timeline 

No staff needed

Purpose 
• Provide residents with 

background information and 
context on the Bicycle Plan 
Update process
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3 | ROLL-CALL

• Bicycle terminology quiz
• Type of bicyclist sticker chart
• Age sticker chart
• Zip code sticker code

1 Berkeley staff member 

Purpose 
• Familiarize residents with 

bicycle-specific terminology 
• Collect information on open 

house attendees to focus 
future outreach activities
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04 | SURVEY RESULTS

• Results of level-of-stress 
survey

No staff needed

Purpose 
• Share statistically valid data on 

bicycling behaviors, comfort 
levels, concerns, conditions, 
and attitudes in Berkeley
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05 | STATS

• Map showing bicycle-related 
collision and volume analysis 

No staff needed

Purpose 
• Prepare residents for route, 

barrier, and parking exercises 
by sharing relevant data
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06 | POLICIES/PROGRAMS

• List of existing bicycle-related 
policies

• List of existing bicycle-related 
programs

1 Berkeley staff member

Purpose 
• Learn about existing policies 

and programs 
• Seek feedback on how well 

they are working, what could 
change, and potential new 
policies and programs
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07 | ROUTES

• Blank street map
• Green fine point marker for 

residents to sketch routes that they 
often travel by bicycle

• Stickers to identify common 
destinations reached by bicycle

1 Alta staff member

Purpose 
• Familiarize residents with Berkeley 

as a 2-D map 
• Identify important existing routes 
• Provide input into the project 

prioritization process
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08 | BARRIERS

• Map of existing Class I-IV 
facilities, bike boulevards, and 
previously proposed bicycle 
projects

• Fine point markers to identify 
issues, gaps, and problem 
areas directly on the map

1 Alta staff member

Purpose 
• Identified barriers will be used 

to generate a preliminary list 
of projects
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09 | PARKING

• Map of known existing bicycle 
parking locations

• Add sticker where bicycle 
parking is needed

1 Berkeley staff member

Purpose 
• Opportunity to identify bike 

parking demand locations that 
will inform recommendations 
and policies
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10 | BIKE SHARE

• Pricing structure
• General map showing East Bay 

expansion
• Sample Bay Area Bike Share 

bicycle

1 Berkeley staff member

Purpose 
• Introduce bike share planning 

to residents and answer 
questions
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11 | PHOTO BOOTH

• Write Big Idea on back of 
“Workshop Map”

• Take photo
• Pin up Big Idea
• Tell us who we need to 

reach out to

1 Alta staff member

Purpose 
• Encourages residents to 

think big and be creative
• Provides shareable images 

to encourage future 
engagement
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I want my kids to 
feel safe biking to 

school.

I want my kids to feel 
safe biking to school.

Lorem 
ipsum!

Lorem ipsum dolor sit amet 
Lorem ipsum dolor sit amet

Lorem 
ipsum!

sed do eiusmod tempor 
incididunt

sed do eiusmod tempor incididunt sed do eiusmod 
tempor incididuntsed do 

eiusmod tempor incididunt

sed do eiusmod te mpor 
incididunt

Lorem ipsum dolor sit amet 
Lorem ipsum dolor sit amet

I want my kids to feel 
safe biking to school.



12 | Survey

• 2 laptops set up to take 
online survey

No staff needed

Purpose 
• Provide those without 

access to a computer an 
opportunity to take online 
survey
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13 | KIDS ACTIVITY: BOX CITY

• Construction paper
• Small boxes
• Tape
• Safety scissors
• Pipe cleaners

1 staff member needed

Purpose 
• Encourage an environment to which 

parents can bring their kids
• Provides a fun activity for kids 
• Planning team can understand what 

kids are looking for in their built 
environment
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FOOD

Purpose 
• Keep energy levels up,
• Encourage movement around 

the room, 
• Respectful of open house 

hours during dinner time

Strategically placed water 
and snacks
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QUESTIONS
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Visit BikeBerkeley.com for more information and updates.

Thank you.



Bicycle Subcommittee of the 
Berkeley Transportation Commission 

 
MEETING REPORT 

 
 
A. PRELIMINARY BUSINESS        
Commissioner Gerhardstein called the meeting to order. Attendees introduced themselves.  
 
Announcements: 

• Bike to work day is May 14, individual and/or team participation throughout May is encouraged. 
There will be a energizer station at City Hall and organizers plan to simulate a protected bike way 
on Milvia street. More at https://bikeeastbay.org/news/bike-work-day-may-14-2015.  

• Public comments on items not on the agenda  
o An attendee stated a desire for bike lanes on Alcatraz and Shattuck to continue from 

Oakland into Berkeley (Staff reported that some of these connections are being 
addressed currently through the 2015 repaving project on Alcatraz east of Adeline and/or 
as part of the bike plan update)  

o An attendee suggested that minutes of subcommittee meetings be kept and made 
available to the public. (Staff noted that Subcommittee chairs are to submit a verbal 
report on Subcommittee meetings to the Transportation Commission and that if provided 
in writing, the written report could be available to the public as part of the meeting 
materials for Commission meeting at which it is discussed.) 

o An attendee asked whether an on call consultant had been directed to address Milvia 
area improvements. (Staff suggested the attendee contact Farid.) 

 
B. STAFF UPDATES  

1. Bicycle Parking: 
• The Citywide Bicycle Rack Project is near completion 
• Bike Corrals – Five new bike corrals have been installed (the first new corrals in Berkeley 

in about a decade). The city will hold a ribbon cutting and bike ride – possibly in advance 
of Bike to Work Day (May 14). New bike corral locations are: Guerrilla Café, Triple Rock 
Brewery, Alcatraz/Ellis, Marina, Gilman Whole Foods 

• Bike Station – Project in progressing. Staff will ensure that the Center Street Garage 
design is presented to a Bicycle Subcommittee Meeting to discuss plans for the Bike 
Station 

2. Bay Area Bike Share – East Bay (Berkeley/Oakland) – 2016 is the target launch for bike share 
expansion to Oakland and Berkeley 

3. Hearst Avenue Complete Streets Project – The city held a workshop on March 11 to gain input on 
this project. Good ideas emerged. Staff is working to compile and incorporate these comments. 

4. Adeline Corridor Study – There will be another public meeting late spring on this study. Staff is 
working to coordinate this study will the Bike Plan Update and other planning processes in 
adjoining areas. 

5. Downtown Berkeley BART Plaza – The redesigned plaza may include some bike parking, largely 
at the south end, but not as much as there is currently. An attendee noted that BART plans to 
increase bike parking within the station. 

 
C.   PRESENTATION AND DISCUSSION  

1. Berkeley Bike Plan Update (Alta Planning + Design) 
 
The consultants gave a presentation (see attached) on the Bike Plan Update. Additional 
information on the Update is at www.bikeberkeley.com    



• The plan process will include several steps and opportunities for public input. A final plan 
is expected May 2016. 

• They have conducted a representative survey of 660 Berkeley residents to learn more 
about Berkeley resident cycling perceptions, behaviors, and desires. The survey was 
conducted via in person with the use of ipad which allowed respondents to see and 
comment on images of cycling infrastructure. The survey will soon be available online for 
anyone to take. Non-residents are welcome to take the survey. 

• A community workshop will be held April 27 at the Central Library (430-730pm). The 
event will be highly interactive and child-friendly. See the presentation for an overview of 
the workshop goals and stations 

• Questions/Discussion 
o Timeframe for implementation of the bike plan: ~20 years (though many short 

term projects will be included)  
o Attendees generally expressed support for the workshop approach. They also 

made several suggestions for the workshop: 
� Provide comparisons to other world-class cycling cities 
� Help attendees see the importance of cycling 
� Have a comment box 
� Give people a prompt for the photo booth/vision station (e.g. I want 

Berkeley to be…”) 
o Need to engage the business community and neighborhood associations in the 

bike plan update - pot 
o Consider bicycle parking safety (e.g. theft) in addition to capacity 
o Make sure to get input and consider maintenance of bikeway pavement surface  
o Has the scope of the Bike Plan Update changed to include any road 

conversions? (Staff indicated no, that the Bike Plan scope of work includes 
design of at least 3 grant-ready projects which are bike boulevard crossings; 
other projects may be identified as the plan is developed) 

o Need to think about potential bike v pedestrian plan conflicts (e.g. bulb outs on 
arterials where bike lanes could be added) 

2. Upcoming grant applications:  
There are two major funding opportunities with applications due in June: 

• Measure BB Cycle 1 
This is not a traditional grant program, but rather a five-year expenditure plan. 
Berkeley is eligible for approximately $36M. Staff is working on a vision/timeline for 
capital projects that would push the complete streets implementation plan and fold in 
other plans as well. 

• Active Transportation Program SR2S Cycle 2 
Staff plans to resubmit two SR2S grants that were note funded during a previous 
grant cycle (1) Improvements on Claremont for John Muir Elementary and (2) 
Improvements for Oxford & Jefferson Elementary Schools).  
An attendee asked whether While the city could also apply for non-SR2S funding, the 
City currently lacks the staff capacity to (1) develop grant applications and (2) deliver 
additional projects, if funded, however staff is strategizing an approach for this for the 
future.  

• Discussion 
Attendees expressed frustration that the city may miss out on bicycle transportation 
funding opportunities due to a lack of staff capacity.  

 
 

D. ADJOURNMENT  
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