
Waterside Workshops, 90 Bolivar Drive 
 
Description of Non-Profit Use 
 

Waterside Workshops is a nonprofit organization located at 82 and 84 Bolivar Drive in Aquatic Park. Our 
mission is to use vocational education as a method of promoting youth development, encouraging 
sustainable and healthy lifestyles, and cultivating positive change in the Bay Area community. We 
provide job‐training, classes, and recreation opportunities for some of the Bay Area’s most at‐risk youth 
while offering services to the community including a bicycle shop and repair facility, a full service 
wooden boat building shop, and Berkeley's only youth‐run coffee shop. We are committed to 
strengthening West Berkeley and surrounding communities by empowering people of all ages through 
hands‐on education and development of vocational skills. 
 
The creation of Waterside Workshops served a two‐fold purpose, addressing the need for vocational 
training as a part of a healthy community and revitalizing a highly under‐used urban park. Since leasing 
82 and 84 Bolivar Drive in 2006, we have fully renovated the facilities and built a diverse and supportive 
community around our organization and the Aquatic Park as a whole. As we compose this application on 
a sunny Sunday afternoon, our courtyard is filled with local families sharing snacks and watching native 
waterfowl. In the distance, two of our teenage interns prepare a local mom to rent one of our hand‐built 
wooden boats so she can take her two daughters on an afternoon boat ride, and our bike shop has a line 
out the door with customers waiting to have our interns teach them how to tune up their bikes before 
they take off on a ride around the park. In leasing 90 Bolivar, we will expand our programs, and give 
them space to reach their full potential and reach as many community members as possible. 
 
Our organization consists of two primary programs: Street Level Cycles and Berkeley Boathouse. 90 
Bolivar Drive would allow for the expansion of Street Level Cycles to include low-cost bicycle rentals, 
additional youth education, more community hours, a community meeting space, and the possible 
addition of a small indoor coffee bar as an extension of our current outdoor‐only café. We see the 
building as a jump‐off point for community recreation that will make the park more accessible for all 
Berkeley residents, regardless of income level.  
 
Street Level Cycles is a full‐service community bicycle shop that combines a do‐it yourself studio with a 
youth education program, creating a space where members of the community can fix their bicycles for 
free while supporting local vocational training. During our daily after school program, youth interns 
learn every aspect of bicycle repair and maintenance as well as retail sales and use of a Point of Sale 
System. In the open studio, youth interns exercise their skills in mechanics and customer service while 
helping community members learn to repair their bicycles. Youth learn to work with a diverse group of 
cyclists, ranging from homeless individuals who take part in our bicycle work‐trade program, to touring 
cyclists who come in to repair high‐end components. Street Level Cycles serves hundreds of community 
members each week. Street Level Cycles is open to youth all day Wednesday‐Sunday, and open to the 
public Friday, Saturday, and Sunday 12‐6. Currently, we are unable to provide classes for youth and 
adults on the weekend due to the demand from the general public and our very limited shop space.  
 
Expansion to 90 Bolivar would allow us to provide weekend classes, workshops, and rentals while at the 
same time maintaining our current operations at 84 Bolivar. Our programs are innovative in that they 
teach vocational skills while also creating a tight‐knit community of support for youth who are extremely 
at‐risk. Through our programs, youth transition from those who are creating violence in the community 
to those who are working to prevent it. The changes we see in individuals are a microcosm of the social 
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and economic change we hope to accomplish on the broader community level. As our organization 
grows older, we expect to see our graduates not only working in the community, but becoming leaders 
and entrepreneurs who contribute to the social and economic well‐being of Berkeley and the broader 
Bay Area. 
 
It is absolutely essential that Street Level Cycles finds more space in 2014. Due to a large grant from 
Stopwaste.org, we have significantly increased the number of bicycles coming through our program this 
year. Unfortunately, we have had to turn away many donations due to our lack of space. A separate 
space will allow us to continue to provide internships and classes on the weekend, while at the same 
time being open to the public and meeting the huge demand for our public shop hours. Additionally, our 
limited space currently prohibits us from providing bicycle rentals for the public. Community members 
come in multiple times per week wanting to rent bicycles to explore the park and the Bay Trail. There 
are currently no Berkeley-based bicycle rental companies. Other spaces we have been considering for 
rental are in Downtown Berkeley, West Berkeley, and Downtown Oakland. However, 90 Bolivar would 
allow us to expand, while keeping our focus on Aquatic Park. 
 
Planned Use of 90 Bolivar Drive: 
 
Create a vibrant community space that includes: 

 low‐cost Bicycle Rentals to the general public 

 expanded public hours 

 more internship hours and youth classes 

 a community meeting/lecture/classroom space where guest mechanics, woodworkers, and 
trades people can speak to groups of youth and adults. 

 an indoor coffee, tea and snack bar as an extension of our current outdoor‐only café 
 
When renovations are complete, we envision a vibrant, busy space that extends the community we have 
created at 82 and 84 through the park and to 90 Bolivar Drive. We envision the Front Room will be 
renovated into a light‐filled, warm, and inviting space. Three quarters of the front room will be 
transformed into a community mechanics and rental shop where members of the public can come in 
and learn to repair their bikes for free or rent a bike to explore the Bay Shore. The remaining third of the 
room will be a cozy lounge and lecture space, centered around a youth‐run coffee and tea bar. The 
addition of an indoor coffee bar to compliment our current outdoor only cafe will allow us to employ 
youth baristas year‐round, not just during the dry season. The back room will be lined with carefully 
crafted bicycle racks and allow us to greatly increase the number of bicycle donations we accept and will 
provide much needed additional space for education. As with our current location, the entire space will 
be staffed by our youth and young adult interns, with careful oversight by our adult staff and volunteers. 
All of these elements come together to create a model sustainable business built around reinvigorating 
the Aquatic Park community while empowering some of the East Bay’s most at‐risk youth. 
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