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Beat Two Residents Want Changes to Help Create a Safer Berkeley Community 
 
Many lives changed on February 18, 2012, the night Daniel Dewitt killed Peter Cukor.  
The Cukor family lost its patriarch and the Dewitt family’s efforts to protect its son and 
society from the effect of the son’s illness ended in catastrophic failure. 
 
But what of everyone else who was affected by this shocking event?  What has been done 
to assuage our confirmed fear of and concern for the untreated mentally ill in our 
community?  What has been done to ensure that we understand what the police can (and 
cannot) do for us?  And what have we done to help BPD better serve us? 
 
Five residents of Berkeley Police Beat Two (where Peter Cukor was killed) want the 
answer to these questions to be ‘we’ve done everything that a concerned community can 
do.’  Since Mr. Cukor was killed, this group has quietly worked with the Berkeley Police 
Department (BPD) and with various concerned residents to identify things we should do 
to make the entire Berkeley community a safer place.  The Beat Two Group (BTG) will 
forward its resulting six recommendations to the City Council for its January 22, 2013, 
meeting.  These three broadly defined areas are the untreated mentally ill, what we can do 
for the police, and what the police can do for us. 
 

1).  The Untreated Mentally Ill  
 
Few who spend time in downtown Berkeley or in urban parks have been spared the 
frightening experience of encountering someone who seems to be mentally ill and ‘off of 
his or her meds.’  Our flight response typically kicks in and we long to escape. 
 
The killing of Peter Cukor was infinitely more chilling because the untreated mentally ill 
person found his way to the Cukor home, the one place we all want to be our safe haven.  
Countless similar incidents have occurred in or near public places in Berkeley and nearby 
communities.  The inescapable message is that we aren’t safe anywhere. 
 
BTG did not make specific recommendations on this complex issue for three reasons:  1)  
The complexity and uncertainty of existing law and enforcement mechanisms; 2) the fact 
that problems cut across jurisdictional boundaries of two counties and several cities; and 
3) the large numbers of individuals who are at risk who are not receiving the treatment 
they need.  BTG recommends instead that the City Council actively address this urgent 
issue by immediately convening a diverse ‘Blue Ribbon Panel’ to devise mechanisms for 
treating the untreated mentally ill, and by advocating that the County and State either 
change existing laws and procedures or adopt new more effective ones. 
 

2).   What We Can Do For The Police 
 
Instead of attempting to fix blame for the death of Mr. Cukor, BTG focused on finding 
ways for the BPD and the community to work together more effectively.   
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BTG considers BPD to be excellent and has found ways the Department can get even 
better.  Specifically, BTG wants the police to have the resources they need to do their job.  
To this end, BTG recommends that funding for BPD be based on documented and 
reported demand for services and that the department be exempt from across-the-board 
budget cuts. 
 
BTG also wants BPD to improve officer productivity by adopting a protocol called 
“Verified Response,”  which requires alarm monitoring companies to gather information 
‘verifying’ the likelihood of an intrusion, thereby reducing or eliminating reports of 
intrusion alarms that turn out to be false.  Nationwide, 94% to 98% of intrusion alarms 
are false; if this percent is true in Berkeley, and we find no evidence it is not true, 
adopting this increasingly popular protocol could be the equivalent of adding experienced 
officers to the Force.  
 

3).   What The Police Can Do For Us 
 
After reviewing published information about how Dispatch processes calls, which 
literally can be the difference between life and death, BTG found that existing 
information needs to be reviewed, revised and re-communicated.  For example, assigning 
response priorities based upon the distinction between “situations involving threat to 
life” and “situations involving threat of violence” is confusing and must be revised to 
clearly describe each situation.  The difference is far too nuanced for civilians to 
perceive, understand, and convey to a call-taker in an emergency situation, yet this 
information determines whether dispatch will be immediate or delayed. 
 
BTG further recommends that BPD review and strengthen its Community Involved 
Policing Program (CIP) as it marks the program’s more than twenty years of existence.  
CIP, an invaluable channel of communication between the police and the communities 
they serve, also should be expanded to address disaster recovery issues in order to 
enhance the existing Disaster Preparedness Program to expose and fill its gaps.  The 
existing Neighborhood Watch Program is the natural place for that to occur. 
 
BTG supports BPD’s plan to reconfigure its beat structure and recommends inclusion of 
Neighborhood Watch Groups in this process. 
 

Conclusion 
 
BTG members are confident that implementation of all of our recommendations will 
result in a safer city and an even better police force.  We are now seeking broad 
community support and requesting that the Council schedule a presentation of our report 
at the earliest possible date. 
 
If you would like to receive an electronic copy of our full report giving details of all six 
of our recommendations, or to discuss any part of it please contact either Pat Mapps at 
510-548-3053 or ttp2@value.net address or Shirley Dean at 510-524-3223. 
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The Beat 2 Group is composed of Berkeley Residents living in Police Beat 2: 
 James Barter 
 Alan Cohen, MD 
 Shirley Dean 
 Bob Flasher, and 
 Pat Mapps 


